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AMAZON'S FOOTPRINT IN SCOTLAND

Since 2010 Amazon has invested over £3.5 billion in Scotland. This
investment led to the production of goods and services that contributed
an estimated £3 billion to the region's GDP since 2010. Amazon has
created around 3,000 full and part-time jobs, over 130 people have
completed Amazon's employability skills training programme and there
are over 200 apprentices in Scotland. Scotland has around 4,000 SME
selling partners. Small businesses from the region selling on Amazon
recorded over £160 million of export sales in 2023.

More specifically, Dunfermline is in Eastern Scotland and since 2010,
Amazon has invested around £2.6 billion in Eastern Scotland. Eastern
Scotland has over 1,500 SME selling partners. Small businesses from
the region selling on Amazon recorded over £85 million of export sales
in 2023.

The Big House Multibank in Fife, co-founded by Amazon and former
Prime Minister Gordon Brown in 2022, has donated over 2 million
surplus goods to families in need across Scotland. Employees regularly
volunteer and Amazon provides financial grants to food banks, schools,
and community organisations across Scotland.

The Amazon Innovation Accelerator (AlA) is a unique training initiative
that invites small and medium-sized enterprises (SMEs), public sector
organisations and non-profits into Amazon's operations to understand
first-hand how the company has scaled. In turn, it provides participants
with unique best practices on how to innovate and grow.

Launched as a pilot in 2023, AIA expanded to seven events in 2024,
providing training to help boost organisations' leadership and
management capabilities and digital readiness. AlA is designed to help
businesses understand and apply proven digital strategies, such as machine
learning and automation, to drive efficiency, scale smarter, and compete
more effectively in today's fast-moving economy.

In 2025, the programme will scale to 19 fully Amazon-led training
programmes, reinforcing the employer's commitment to support local
economies in the communities where it operates across the UK. Growth
Studio serves as a delivery partner, ensuring seamless execution while
assessing and measuring the programme’s impact.

This initial report presents key insights from SMEs participating in the
Scotland programme, highlighting the challenges they've encountered,
the opportunities they're exploring, and observations on the broader
business support ecosystem. It also reflects on how initiatives like the
Accelerator can inform more effective policy interventions to strengthen
SME innovation, productivity, and long-term regional growth.

RESPONDING TO THE NATIONAL PRODUCTIVITY CHALLENGE

Policymakers have long identified low productivity among small
businesses as a major barrier to the UK's economic resilience and growth.
Addressing this challenge is key to unlocking SME potential and raising
living standards. Large employers like Amazon can offer valuable,
real-world insights into overcoming productivity barriers,
particularly through technology, innovation, and scalable systems.
This reflects the Government's Industrial Strategy, which highlights the
importance of increased knowledge diffusion across the UK economy as a
route towards enhanced productivity and growth.

SME HUB ONBOARDING
& SELF-PACED

11 MODULE DIGITAL
INNOVATION COURSE
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THE FIFE AMAZON INNOVATION ACCELERATOR

The Fife Accelerator kicked off in May 2025 at Amazon's state-of-the-art
Dunfermline Fulfilment Centre, bringing together 20 SME leaders from
17 diverse businesses, all eager to explore how innovation could fuel
their growth.

The day was packed with insights and hands-on learning. SMEs toured
Amazon's cutting-edge fulfilment centre, seeing first-hand how
automation and efficiency drive a global operation. But the real value
came in the workshops. Amazon's innovation experts led dynamic training
sessions on how to embed a culture of innovation within organisations,
focusing on Amazon's Working Backwards methodology as well as on the
company's innovation-focused leadership principles.

The event was also attended by Richard Baker MP (Glenrothes and Mid
Fife), Melanie Ward MP (Cowdenbeath and Kirkcaldy) and Stephen
Percy-Robb, CEO of Fife Chamber of Commerce.

The momentum doesn't stop there. Participants now have access to the
AIA SME Hub, a digital platform packed with resources to help them
apply what they've learned in their organisations. This includes an 11-
module Digital Innovation Course, teaching businesses how to utilise
Amazon's mechanisms for scaling, problem-solving, and customer
obsession—all leading to an AIA Innovation Leadership Accreditation. In
addition, the Hub offers exclusive fireside chats with industry experts,
digital content from Amazon and AWS teams, and community
engagement events to foster collaboration and peer-to-peer learning.

Beyond the learning, tangible support is available. Each SME has access to
$1,000 in AWS credits in order to experiment with cloud solutions and
the chance to enter the Innovation Challenge Prize with prizes across
several categories, totalling £100,000, designed to reward bold, scalable
innovation ideas.

This programme isn't just about learning, it's about equipping SMEs with
real-world strategies to think bigger, move faster, and innovate like
industry leaders.
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“The Amazon Innovation Accelerator is a good example
of how large businesses in Fife can use their expertise to
help local firms develop. It was great to see businesses
from Cowdenbeath and Kirkcaldy having the
opportunity to further explore innovative technologies
and practical tools that can support their ongoing
growth. Multinational companies like Amazon have a
duty to make a positive impact on the communities they
are located, and the AIA is an example of that.”

Melanie Ward
MP for Cowdenbeath and Kirkaldy
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The Dunfermline AIA Innovation Day gathered a forward-looking mix of
early-stage and scaling SMEs across sectors such as digital tech,
engineering, health and social care, and manufacturing. Businesses

engaged enthusiastically with the programme's structured innovation tools,

notably the Press Release mechanism and Amazon's leadership principles.
These frameworks helped firms critically examine their internal operations
and identify actionable changes.

PROFILE OF THE PARTICIPATING SMES

The Dunfermline AIA event brought
together 20 SMEs from a wide range of
sectors.

Attendees came from industries
including Digital and Tech (30%),
Engineering and Manufacturing
(20%), Health and Social Care (15%),
with individual representation from
Construction, Creative Arts, Marketing,
and Professional Services. This diverse
industry mix contributed to the event's
rich cross-sector dialogue.
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ANNUAL TURNOVERS OF PARTICIPANT BUSINESSES

In terms of turnover, 25% of businesses
reported turnover under £500,000, 40%
had annual revenues between £1m and
£5m, 10% had turnovers between £5m
and £10m, including 10% between
£25m and £50m and 5% above £50m.

This diverse cohort reflects a vibrant and
& ambitious SME landscape in Fife.
Businesses are increasingly leveraging
digital transformation, automation,
and innovation-led strategies to scale
operations and improve efficiencies
across industries.
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Challenges voiced during the day included the speed of
technological change, the struggle to influence internal decision-
making, and cultural resistance to innovation, particularly in legacy
or family-led firms. Many expressed the need for more resource
allocation, clearer data use, and improved team buy-in to realise
innovation goals.

Attendees appreciated both the practical site insights and the
opportunities to connect with peers. With 85% of respondents indicating
they would recommend the programme, the high satisfaction rate
reflects a strong appetite for structured, real-world innovation training.

WHY DID SMES APPLY TO THE FIFE AIA?

The primary motivator for attendance was the opportunity to join the
onsite training day and facilities tour, which attracted 31.4% of the
total weighted responses. This underlines the value participants placed on
experiencing Amazon operations first-hand and gaining real-world
inspiration.

Second was the chance to gain insights from Amazon innovation
professionals, accounting for 26.6% of responses. Businesses valued
learning directly from those applying innovation principles at scale.

The AIA Innovation Leadership certification also ranked highly,
attracting 21.7% of responses. Many SMEs saw this structured learning as
a practical step towards institutionalising innovation.

Networking with fellow SME innovation leaders garnered 12.6% of the
weight, revealing a strong appetite for peer exchange and shared learning
across sectors.

Lastly, 7.7% of the weighted responses reflected interest in the
Innovation Challenge Prize, highlighting businesses' ambition to secure
funding and scale ideas beyond the classroom.

These motivations suggest that the SMEs are keen to learn not only from
Amazon, but from one another, with both structured training and informal
exchange playing key roles in drawing attendees to the Accelerator.



WHAT ARE THE TOP 5 CHALLENGES PARTICIPATING SMES
FACE WHEN IT COMES TO GROWTH?

On the day, we facilitated discussions with the participating SMEs to learn about their challenges and what they need to innovate effectively in their organisation in the region.

Lack of
Resources and
People Power

Many SMEs cited limited internal
capacity and small teams as major
obstacles to building an innovation
culture. This constraint was
especially acute in manufacturing
and product-based businesses.

Barriers to Cultural

02 Change and

Internal Buy-In

Participants from more
established organisations pointed
to cultural inertia and resistance
to change as innovation blockers.
Hierarchies and legacy thinking
often prevented fresh ideas from
gaining traction.

Keeping Pace with

03 Rapid
Technological
Change

Rapid advances in technologies,
particularly Al, made it difficult
for SMEs to keep up. Businesses
involved in training or content
creation found it challenging to
stay current.

Unlocking Growth
Through Business
Model and
Operational
Transformation

Without effective innovation
frameworks, SMEs sometimes
struggled to persuade internal
stakeholders and missed out on
critical business opportunities.
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Using Business
O Data for Better
Decision-Making

Several firms were generating
operational data but lacked the
systems or expertise to convert it
into actionable insights.

"It's having the resource or time to
constantly enjoy [innovation] and build it
into the systems and staff.”

— Grant Scobbie, ZoolLab Ltd

“We're ideas people, innovators... but
there's blockages along the pathway.” —
Jamie Verden-Anderson, Smith Anderson
Group

"The Al stuff | was presenting six months
ago is out of date — | have to completely
change everything all the time." — Anne

Robb, Digital Trainer

"I mucked up — | didn't use the right
toolkit to get buy-in. We missed that

opportunity, and we're playing catch up.”

— Jamie Verden-Anderson, Smith
Anderson Group

"One of the biggest challenges is how to
use business information to make better
decisions — get the right statistics, so
they know what to do next.

— Mark Strachan, McDonald Water
Storage

WHAT WAS THE IMPACT OF THE AIA
INNOVATION DAY ON PARTICIPATING SMES?

Businesses were asked to assess their digital readiness
and readiness to innovate before and after attending
the AIA Innovation Day. Initially, participants scored 85%
for digital readiness, reflecting moderate preparedness
for adopting new technologies, and 83.5% for
innovation culture, indicating readiness to adopt new
ideas

We will survey these scores again after three months to
determine the programme’s impact on the participating
businesses.

OF PARTICIPATING
SMES WOULD

RECOMMEND THE
PROGRAMME

In addition, SMEs saw significant knowledge and capability improvements across key areas of innovation and technology
adoption learned about during the workshops.

INNOVATION CULTURE AUTOMATION

. +16% Develop an innovation culture o +18%
: that supports experimentation and
) iteration (16% improvement). )

INNOVATION

Explore automation tools for
enhancing productivity and
reducing manual workloads (18%
improvement).

+43% Apply structured innovation
frameworks such as Working
Backwards and Design Thinking to
streamline problem-solving and
drive new ideas (43% increase in

S armm understanding). T wee
CUSTOMER-CENTRIC LEADERSHIP PRINCIPLES
e
+24% Deliver customer-centric +26% Internalise Amazon's leadership ‘ +9% Improve digitisation skills to support

scaling and agility (9%
improvement).

principles to guide decision-making
in dynamic environments (26%
improvement)

innovation by addressing specific
pain points and needs (24%
improvement).
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These uplifts highlight the impact of AlA in equipping businesses with practical insights, industry best practices, and direct access
to Amazon's innovation expertise, helping them take actionable steps towards growth and efficiency.
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KEY TAKEAWAYS FOR POLICYMAKERS AND BUSINESS LEADERS

AlA presents valuable insights into the challenges and opportunities SMEs face in driving innovation, accessing funding, and driving growth. Discussions underscored the need for stronger collaboration between
policymakers, business support organisations, and large local employers like Amazon to create an environment where SMEs can thrive through digital transformation, skills development, and strategic funding support.

We've identified five key takeaways that can help inform policy and business strategy to accelerate innovation and economic development in the region.

SMEs often struggle to
operationalise innovation.

Regular use of frameworks like
Working Backwards can convert
ad-hoc problem-solving into
repeatable, scalable innovation
systems.

Many SMEs cited a lack of time and
dedicated innovation personnel as
constraints.

Targeted support for upskilling,
leadership development, and part-
funded innovation roles would
boost capacity.

Several participants highlighted
challenges in applying large-scale
corporate innovations to SME
contexts.

Case studies and resources tailored
for SME implementation can
bridge this gap.

There is a demand for more
personalised mentoring.

While many SMEs collect data, few
systematically apply it to guide
innovation decisions.

Creating advisory channels—
whether regional peer groups or
expert drop-in clinics—could help
SMEs take the next step from
ideation to execution.

Practical training and accessible
tools to help translate data into
strategy could drive better
outcomes.

With a population of around 370,000 in Fife (NRS, 202 1) and Dunfermline officially gaining
city status in 2022, the region has seen increasing investment in infrastructure, skills,
and enterprise support.

Dunfermline's economy benefits from its proximity to Edinburgh and strong connectivity
via the M90 and rail links. It is a key site within Fife's economic strategy, with targeted
support for innovation through the Business Gateway Fife and InvestFife, which offer
funding advice, skills development, and dedicated innovation support.

Key sectors in the area include advanced manufacturing, renewables, digital
technology, and health & social care—all reflected in the profile of businesses attending
the AIA. Initiatives like the Fife Economy Partnership and the Scottish National
Investment Bank also provide opportunities for capital access and strategic
collaboration.

National programmes such as Scottish Enterprise’s innovation grants, Interface Scotland'’s
academic partnerships, and the DigitalBoost programme provide tailored support to SMEs
looking to scale innovation. With a growing ecosystem of accelerators, funders, and
research institutions, Scotland is increasingly well-positioned to help SMEs translate
capability into commercial impact.



MOVING FORWARD

The programme highlighted the need for more structured support to help SMEs
embed innovation into everyday operations, transition from R&D to
commercial models, and access funding to scale.

Addressing knowledge gaps, improving access to strategic guidance, and creating
stronger links between SMEs and corporate infrastructure will be essential. By
aligning efforts across policymakers, business networks, and partners like
Amazon, the region can foster a more resilient, innovation-driven SME
ecosystem

IN SUMMARY

The Amazon Innovation Accelerator is delivering real impact for Scotland's SMEs,
showing how large corporations can support regional innovation ecosystems. The
Dunfermline event showcased strong demand for innovation training, digital
transformation, and practical strategy support.

By opening access to world-class operational frameworks and fostering peer-to-
peer learning, Amazon is empowering local businesses to scale smarter, become

more competitive, and build long-term resilience.

A full impact report with case studies will follow in August 2025.
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For SMEs, it’s hard to
balance innovation with
day-to-day business.

--SME Leader

CONTACT.

baruchbb@amazon.co.uk
rupom@amazon.co.uk
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