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Amazon Innovation Accelerator: Tackling
the SME Productivity Challenge

Amazon is committed to supporting local economic growth, innovation, and productivity across the UK. The Amazon Innovation Accelerator (AlA) was
created to help tackle one of the UK’s most persistent economic challenges: low productivity among small and medium-sized enterprises (SMEs).

SMEs make up more than 99% of UK businesses, yet many struggle to innovate due to constraints on time, capacity, and technology adoption. This has been
identified by the Productivity Institute as a central barrier to long-term growth. The Government’s June 2025 Industrial Strategy calls for stronger
innovation ecosystems, increased digital adoption, and practical support for scaling businesses - particularly at the local level - to help address this problem.

This report provides an overview of the Dartford Accelerator exclusively for third-party sellers and the impact of the programme for participants one
monthon.

Scaling innovation locally: Amazon’s role in strengthening the UK’s growth agenda.

AlIA has been designed specifically to enable businesses to understand Amazon's approach to innovation and
digitalisation and how this best practice must be transferable to SMEs in order to improve their productivity.

Participants take part inimmersive, on-site training at Amazon's fulfilment centres, which is followed by
$1,000 in AWS credits and access to the AIA SME Hub, a digital e-learning platform packed with resources to
help them apply what they've learned in their organisations, including an 11-module Digital Innovation Course.
The Hub offers exclusive fireside chats with industry experts, digital content from Amazon and AWS teams,
and community engagement events to encourage collaboration and peer-to-peer learning.

Participants also have the opportunity to compete in the Innovation Challenge Prize, which rewards business
ideas with funding for proposals to innovate their businesses.

Collectively, this training makes Amazon's innovation playbook accessible and relevant to smaller
organisations. From principles like "Working Backwards" and "two-pizza teams" to the way in which Amazon
embeds Al and automation across all levels of its business, AlA equips participants with frameworks that are
proven, transferable, and grounded in real-world experience. Plus, the peer-to-peer collaboration among
SMEs from diverse sectors creates valuable opportunities for shared learning, challenge exchange, and
solution-building.
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The Amazon Innovation Accelerator stands as testament to the
immense role that large companies can play in driving productivity and
growthin the economy, and it is my hope that its successes will create
the template for other corporates to follow the path we have blazed.”

Neil Travis, Amazon UK Regional Director
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AlA’s Impact in Dartford

The Accelerator came to AmazonLCY3, the state-of-the-art fulfilment centre in Dartford, on 25 September 2025 for an exclusive day for third-party sellers.
There were 16 SME participants from 15 businesses representing a range of industries, including consumer goods (40%), retail (40%), computers &
electronics (7%), manufacturing (7%), and other (7%). This exclusive cohort brought together a mixed community of e-commerce and marketplace sellers,
predominantly operating on Amazon's platform, representing diverse product categories including party supplies, machinery, garden products, beauty and
healthcare, footwear, kitchenware, and FMCG goods.
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What are their innovation challenges?

We learned that time scarcity in small teams dominates seller concerns across the Dartford cohort. E-commerce businesses operating as lean two-person
operations or established 20-person teams face overwhelming demands on time, struggling to evaluate and implement new tools and software, whilst
maintaining daily operations. Fast-growing sellers find themselves working 14-16 hour days, creating a paradox where the businesses most in need of
operational improvements have the least capacity toimplement them.

In addition, small businesses participating in the Accelerator also cited the following as top challenges when it comes to growth:

« Post-Brexit Logistics Complexity: Multiple sellers expressed frustration with shipping to European markets, particularly dealing with compliance delays
and stock getting stuck at borders. "Since Brexit, it's really difficult to move your stuff to Europe... our stuff gets stuck in France... if you stock out, then
your ranking is done," noted one participant. This challenge threatens market position and growth in key European territories.

. Warehouse Efficiency and Space Management: Fast-growing businesses struggle with constantly filling available warehouse space and managing large
SKU inventories in small footprints. Sellers face the challenge of optimising stock levels without constraining growth, with some noting they immediately
fill any freed warehouse space with additional inventory rather than pausing to assess operational efficiency.

. Change Management with Established Teams: Companies with long-tenured staff find it difficult to carve out time and mental space to implement new
processes and innovations. "We've all been in the company quite a while, and we're used to doing our jobs and we're busy with what we're doing. So when
we want to bring something new into the company, it's finding that time and space," explained Ingrid Sells from i-sells.

« Making the Right Innovation Choices: In a fast-changing business environment, sellers question how to identify which innovations will remain relevant
and deliver genuine value versus fleeting trends. The challenge extends to articulating innovation visions and making others understand strategic
priorities amidst overwhelming technological options.

Small businesses told us they need frameworks for prioritisation to cut through innovation overload, practical solutions to post-Brexit trade barriers whilst
maintaining European market presence, strategies for optimising warehouse operations without constraining growth, and approaches to implementing
change in time-constrained environments. They seek Amazon's efficiency mindset rather than expensive infrastructure replication, customer-centric
innovation as a filtering mechanism for technology decisions, and cross-seller networks to solve shared operational challenges spanning inventory
management and scaling strategies.

"Our biggest challenge is, with just two of us, having enough time in the
day to get everything done, and there's so many new tools and
software out there." Stephen Timson, Director, White
Kingfisher Ltd

Impact of the Amazon Innovation Accelerator: from day one to one month on

After the in-person day, participants reported a stronger understanding of innovation
frameworks and leadership capability. By the end of the day, there was anincrease in
understanding of innovation frameworks (50%), leadership principles for innovation
(45%), customer-centric innovation (36%), and innovation culture grew (24%).
Participants also experienced an increase in knowledge about robotics (12%), automation
(8%), and artificial intelligence (5%).

Asurvey was provided to each cohort one month on. For those who responded to this, it
was found that after one month of the Dartford Accelerator, the results show that the
benefits for participating SMEs have been both significant and sustained. The follow-up
analysis demonstrated that the programme delivered lasting improvements in
understanding across key areas of innovation and technology, skills that directly influence
an SME's ability to adapt, grow, and compete.

The strongest uplift was in understanding leadership principles for innovation, which
remained 88% higher than before the in-person day, alongside a 71% sustained increase
ininnovation frameworks. Customer-centric innovation showed a 65% improvement,
helping businesses stay relevant in competitive markets by shaping products and
services around real customer needs. Innovation culture sustained a 68% uplift,
providing the foundation for embedding continuous improvement across organisations.
Robotics knowledge retained a 62% improvement, enabling sellers to understand
automation thinking even without billion-pound infrastructure investments. Automation
and artificial intelligence understanding remained 55% and 41% higher, respectively,
whilst digitisation knowledge showed a 54% sustained improvement, equipping sellers
with practical tools to optimise operations and scale efficiently.




amazon
N

Summary

The Dartford Accelerator for third-party sellers presents valuable insights into the challenges and opportunities e-commerce sellers face in driving
innovation, accessing funding, and driving growth.

The programme demonstrated both immediate and sustained impact, with participants showing an 88% sustained increase in leadership principles for
innovation and 71% uplift in innovation frameworks one month after the programme, alongside 68% sustained improvement in innovation culture and 65%
improvement in customer-centric innovation approaches. These results address the critical challenges identified by participating sellers, particularly the
need to optimise time-constrained operations, navigate post-Brexit logistics complexity, manage warehouse efficiency whilst scaling, and implement
change in established teams without disrupting productive operations.

Discussions showed the need for stronger collaboration between policymakers, business support organisations, and large local employers like Amazon to
create an environment where SMEs can thrive through digital transformation, skills development, and strategic funding support. These insights will help
Amazon develop a scalable model for the programme to run more events and widen access.

Amazon aims to significantly contribute to becoming part of the UK's innovation ecosystem to upskill and support SMEs to improve growth and productivity.

A fullimpact evaluation is due to be published in December 2025.

CONTACT.

Ben Baruch | baruchbb@amazon.co.uk



